
 

 

Kingston Amateur Regatta -  11 July 2026 
Kingston Borough Regatta – 12 July 2026 

 
Instructions to Officials 

 
Thank you for agreeing to officiate at this year’s Regattas. The safe running of these events depends 
to a large extent on your diligence, and we would ask that you spend a few minutes in advance of 
the regattas carefully reading these instructions and the relevant documentation on the Regatta 
website: 
 Draw and programme 
 On the Water Safety Instructions 
 Boating Instructions 
 Race Regulations 
 Safety plans and risk assessments 
 Course Maps (Saturday & Sunday) 
 Thunderstorm Plan 
 
Check-in: Umpires are requested to report to me at the Finish Tent in the Regatta Enclosure at least 
30 minutes before their first shift.  
 
1.  Safety  
 
The primary concern of the umpires is the safety of competitors. No other duty should take priority 
over this. Umpires are responsible for ensuring that the course remains safe for rowing at all times. 
If you see an incident radio Safety directly (Safety Start or Safety Finish) and Race Control will 
then deal with the incident. 
 
Umpires moving to the Start, please: 

 alert Race Control and the Start team of any obstructions on the course; 
 be ready to take over a race if the race umpire has to stop for an incident (e.g. capsize); 
 keep an eye on the navigation channel and instruct crews paddling upstream to the Start to 

stay close to the buoy line and away from the Surrey bank; 
 be alert for any possibility of collisions between crews moving to the Start and other river 

users; 
 push crews up to the marshalling area beyond Raven’s Ait if they are lurking in the Start 

area. 
 
Umpires are asked to ensure their drivers do not cause unnecessary wash on the way back up 
to the Start. This is a problem every year and with 5/6 launches there should be no need to move 
back up to the Start at speed. 
 
2.  Racing System 
 
On the Saturday, the course will be 1,000 metres and will start from stake boats. On the Sunday the 
course will be 500 metres with a free start and a bank aligner.  
 
3.  Radio Communications / Radio Use Protocol 
 



 

 

All umpires will be equipped with a radio. Umpires, safety boats and regatta officials will all be on 
the same communication channel.  Only use your radio when strictly necessary, and always keep 
messages as short as possible. The radio channel needs to be clear for emergency communications. 
Radios will stay with each umpire/marshal all day but all other equipment should be left on station 
(except Start team on the bank to bring megaphones back at lunchtime or use your discretion to 
hand on to next person). 
 
4.  Start Management 
 
Start Manager and marshals are responsible for management of the start area, collecting crews for 
races, bringing them to the Start, and providing information to the race umpires.  
 
Saturday: 
 
- Start Manager at the bottom of Raven's Ait to collect races; 
- Stakeboat Umpire by the stake boats to allocate the races AND call down to the Finish with next 
race number;   
- Sheepdog at the top of the Ait; 
- bank marshal halfway down the island to keep the crews moving down as some crews fail to 
realise this.  
 
 
Sunday: 
  
- Start Manager & Start Assistant spotting crews & collecting races;  
- Queue Manager just above the Start to keep the crews together, allocate them to an Umpire & 
radio Finish with next race number; 
- Aligner. 
 
5. Duties of Race Umpires 
 
On both days races are started by the race umpire. On the Sunday races are aligned by the Aligner 
from the Middlesex (towpath) bank. It is vital that umpires check in advance precisely which race 
they are taking and who the competitors are. This information should be obtained from the stakeboat 
umpire (Saturday) or Queue Manager (Sunday). 
 
When umpiring 3-boat races, umpires are asked to pay particular attention to the lines taken by the 
Middlesex (towpath) and centre crews, in order to ensure that the crew on the Surrey (town) station 
has sufficient space to proceed down the course without colliding with the buoys demarcating the 
course and the navigation channel. 
 
Sunday – get the crews on the correct stations and in the correct positions with good separation well 
above the Start, and announce the race number and event as they drift down. You need to be ready 
to start the race immediately you have alignment. Ensure crews on Surrey are sufficiently over 
towards the buoy line to allow good separation. You won’t be able to do this once the crews have 
reached the Start so do it as they approach. This catches out trainees every year. 
 
Sunday is very much a junior regatta (J15 and under) so actively steer crews away from the bank 
and away from the navigation channel in plenty of time. 
 



 

 

At the end of the race push the crews down towards the finish marshal (in a launch) and remind 
them to go through the centre arch of the road bridge before turning and coming through the 
Middlesex arch towards the landing stage. 
 
6.  Judges at the Finish 
 
Judges at the finish should communicate with the start marshals (Stakeboat Umpire/Queue 
Manager) or race umpire if they are at all unsure which race is on the course as races invariably will 
not be started in order. 
 
7. Finish Marshal 
 
There will be a waterborne marshal stationed downstream of the Finish whose duty it will be to 
ensure all crews that have finished move through the centre arch of the road bridge, and also the 
safe crossing of crews going to and from the rafts. The race umpire should ensure that crews move 
down to this marshal at the end of each race. The Finish Marshal should keep a lookout for Turks 
launches and other large craft travelling upstream through the centre arch, and hold crews after the 
Finish as necessary. 
 
8.  Crossing Marshal 
 
Position yourself towards the Finish tent. Take a chair if you can find one. Monitor crews leaving 
the stage and hold them if there is a race finishing. Once they start to cross make sure they go 
straight across and go round the buoy into the navigation channel. Remind crews to keep to the right 
hand (Middlesex) side of the navigation channel, along the buoy line and away from the Surrey 
bank. Be pro-active. 
 
9. Control Commission 
 
Particularly with so many juniors competing, umpires should pay close attention to safety matters 
such as the integrity and length of heel restraints, bow balls, buoyancy compartments and 
lifejackets. 
 
In order to keep the boating area as clear as possible, the CC umpires will be split between the 
trailer park and the landing stage. Ideally most boat checks should take place before boats leave the 
field and cross the towpath, but this may not always be possible. Any CC umpires in the boating 
area just downstream of the Finish can play an important role in getting boats swiftly and safely 
onto and off the water at busy times. Those on CC duty may also be required to assist crews in the 
safe crossing of the towpath access road from the trailer park to the boat launching area, keeping a 
look out for vehicles and cyclists. 
 
Control Commission and crossing marshal should cover each other and combine roles as needed. 
HCC to ensure there is a crossing marshal in place at all times with CC to cover that as needed. 
 
10. Race Control 
 
This will be located next to the finish judges. Control is responsible for management of the race 
programme, providing race result updates, checking crews in, weighing coxes, and checking 
licences (under the supervision of an umpire when required). 
 



 

 

 
11. Race Committee 
 
The members of the Race Committee for each day are as noted at the foot of the umpires’ roster. 
 
12. Thunderstorm Plan 
 
In the event that a thunderstorm seems imminent, the Race Committee will implement the 
Thunderstorm Plan (see separate document). If deemed necessary, boating of all crews will be 
stopped, racing will be suspended and any rowers on the water will be required to return quickly and 
safely to the boating area. All umpires and marshals should assist with this process and, once the 
river is clear, leave the water themselves. Racing will only recommence when it is safe to do so. 
 
13. First Aid and Safety Facilities and Welfare Officers 
 
First Aid facilities will be available in the area close to the finish.  There will be two Rowsafe rescue 
launches operating on the course (Safety Start and Safety Finish). 
 
The Regatta Safety Adviser is Stephen Drury. Paramedic support is provided by a team from the 
Kingston division of the St John Ambulance sited at the Finish. Both will be permanently in 
attendance. 
 
The Regatta welfare officers are Sarah Searle (Saturday) and Sunara Spires (Sunday). 
 
14. Car Parking 
 
There is ample parking available in the paddock, which can be accessed via Kingston Bridge and 
Barge Walk (KT1 4AA). Please note that cars may not be left in the paddock overnight. 
 
15. Refreshments 
 
When you check in, we will provide you with vouchers for use in the catering facilities. 
 
 
Thank you so much for your help, and we wish you an enjoyable weekend’s racing. 
 
 
 
Charles Worthington 
Chairman of the Race Committee 


